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At Ghella, we pursue excellence through a sustainable and innovative approach, driven by a deep sense
of responsibility towards our people, the environment, and the communities in which we operate. These
principles underpin our mission.

Our commitment is to carry out all our work to the highest professional standards from the very
beginning.

Ghella implements a structured and effective Quality Management System based on risk-focused
thinking, continual performance improvement, proactive risk management, and the integration of best
sustainability practices.

This Policy represents the formal commitment made by Company Management to operate in
accordance with a Quality Management System that meets the requirements of ISO 9001

Our commitment to quality is demonstrated through clear and concrete action:

e consistently guaranteeing full compliance with all legal, contractual, and local obligations;

e unwavering dedication to quality, innovation, excellence, sustainability and safe working
practices, contributing to guaranteeing the conformity and suitability of the work for safe use by
the end user, across every phase of the process: design, execution of the works and final delivery;

e adhering strictly to regulatory obligations, international standards, technical specifications, and
recognised best practice in the areas of environmental protection and health and safety;

e exceeding client and stakeholder expectations, acting with professionalism and integrity, and
delivering work to the highest industry standards;

e adopting a Quality Management System focused on achieving measurable objectives, supported
by periodic performance assessments;

¢ maintaining ongoing control of the entire production process through careful planning and
effective tools for monitoring compliance and quality levels;

e investing in research and development to identify innovative solutions that enhance the quality
of our performance;

¢ employing skilled professionals who are able to play an active role in promoting a quality-driven
culture;

e ensuring that suitable infrastructure and adequate financial resources are available to achieve
quality management objectives.

We implement our Corporate Sustainability Plan by working towards measurable objectives where
coherence, transparency, and progress are monitored and guaranteed by our corporate governance
structure.

This Policy applies to all Ghella's operations worldwide; we therefore expect all our partners, suppliers,
and subcontractors to fully comply with and support the principles set out herein.

The Policy is communicated to every new Ghella employee as part of the onboarding process and is
available on the company intranet and our institutional website.

The Quality Policy is reviewed annually during the Management System Review to ensure that it
remains continuously aligned with Ghella’s mission and vision.

President and Chief Executive Officer, November 2025



