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Environmental Policy

Protecting the environment is a key priority for Ghella, and we operate in line with the highest
sustainability standards.

In delivering our projects, Ghella applies a structured and effective Environmental Management System
based on risk-focused thinking, continual performance improvement, proactive risk management, and
the integration of best sustainability practices, including through life-cycle analysis.

This Policy represents the formal commitment made by Company Management to operate in
accordance with an Environmental Management System that meets the requirements of ISO 14001.

Our commitment to the environment is demonstrated through clear and concrete actions:

e consistently guaranteeing full compliance with all legal, contractual, and local obligations;

e providing sufficient financial and infrastructural resources to ensure effective management of
the environmental management system;

e preventing air pollution (containing PM, NOx, SOx, VOC, and dust emissions), as well as noise
pollution, light pollution, and malodorous emissions, by addressing both direct and indirect
environmental aspects under our control or influence;

e mitigating negative impacts on local communities, ensuring maximum attention to climate-
change adaptation during project execution and, where relevant, in the design phase;

e supporting open and constructive dialogue with local communities and regulatory authorities
through clear and accessible communication channels;

e safeguarding water resources and ensuring their sustainable use, in both qualitative and
quantitative terms, from intake to wastewater discharge;

¢ reducing the consumption of natural resources and raw materials;

¢ minimising waste generation and optimising its management, promoting reuse and recycling;

e contributing actively to climate change mitigation by reducing energy consumption, promoting
the use of renewable energy, and minimising Scope 1, 2, and 3 greenhouse gas emissions;

e adopting technical and organisational measures to protect biodiversity and ecosystems,
safeguarding protected areas and endangered species;

e ensuring the safe management of hazardous substances, reducing their use to the minimum
necessary;

e promoting continuous training for workers in order to consolidate a widespread environmental
culture focused on preventing risks and negative impacts;

e integrating innovative technologies and resources into production processes.

We also work towards measurable environmental objectives where coherence, transparency, and
progress are monitored and guaranteed by our corporate governance structure.. These objectives form
part of the Company Sustainability Plan.

This Policy applies to all Ghella's operations worldwide; we therefore expect all our partners, suppliers,
and subcontractors to fully comply with and support the principles set out herein.

The Policy is communicated to every new Ghella employee as part of the onboarding process and is
available on the company intranet and our institutional website.
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The Environmental Policy is reviewed annually during the Management System Review to ensure
that it remains continuously aligned with Ghella’s mission and vision.

President and Chief Executive Officer, November 2025



