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Workplace Behaviour Policy

Ghella promotes equal opportunities and is committed to ensuring a safe and productive working 
environment where every individual is treated with dignity, courtesy, and respect. Inappropriate 
behaviour is not tolerated and, in addition to violating our values, may also constitute a breach of local 
laws, with potential legal consequences for the individuals involved and for the company.

Inappropriate behaviour may take the form of insults, comments, spreading rumours or gossip, social 
exclusion, or bullying, physical acts, intimidation, or emotional manipulation. Such behaviour may 
include acts such as:

 Bullying - Repeated antisocial or inappropriate behaviour intended to offend, undermine, 
intimidate or humiliate an individual. This may include, for example, the systematic and 
deliberate exclusion of someone from work activities; withholding essential information needed 
to carry out a task; imposing unrealistic deadlines; assigning tasks unreasonably below or above a 
person’s level of competence; refusing to provide necessary support, supervision, or access to 
resources with the intention or effect of harming the individual concerned; spreading false 
information or malicious rumours; altering previously agreed working arrangements, such as 
shift patterns or leave allocations, in order to cause inconvenience or exert excessive control over 
the work performed.

 Discrimination – Less favourable treatment, whether direct or indirect, of an individual based on 
specific personal characteristics. This topic is further detailed in our Equality, Diversity and 
Inclusion Policy, and our Gender Equality Policy.

 Harassment – Behaviour which, by its severity or persistence, creates a hostile or intimidating 
environment and undermines a person’s ability to participate or engage. It may include offensive, 
demeaning, humiliating, intimidating, or threatening conduct that is unwelcome and 
unsolicited, typically repeated and unreciprocated, and which negatively affects a person’s 
wellbeing and participation in the workplace.

 Sexual Harassment – Any unwanted behaviour of a sexual nature. This may occur as a single 
incident or as repeated conduct. Sexual harassment may include physical contact (such as 
touching, pinching, kissing, or hugging, sexual assault, or rape); verbal comments; non-verbal 
actions (such as leering, sharing explicit sexual material, offensive gestures, or movements, 
ambiguous correspondence, drawings, or emails, indecent acts, or stalking), including requests 
for sexual favours in exchange for benefits or to avoid negative consequences.

 Victimisation – When a person is targeted, exploited, or treated unfairly, for example through 
disciplinary actions, bullying, or intimidation following a complaint. This may include denying 
promotion opportunities without considering objective merit, or refusing reasonable flexible-
working requests due to personal dislike of the individual making the request.

Ghella considers it essential not to ignore any inappropriate behaviour that is experienced, witnessed, or 
brought to someone’s attention, as silence may be interpreted as acceptance. Managers are responsible 
for providing support in cases of informal or formal complaints and for initiating formal investigations or 
escalation where necessary.



This Policy applies to all Ghella's operations worldwide; we therefore expect all our partners, suppliers,
and subcontractors to fully comply with and support the principles set out herein.

We encourage the responsible use of the communication channels provided for reporting any alleged or 
confirmed breaches of the provisions contained in this policy.

We guarantee that no form of discrimination or retaliation will occur against whistleblowers or any other 
interested parties who provide comments, recommendations, reports or complaints, subject to legal 
obligations.

Reports may be submitted through the channels specified in the Whistleblowing Policy, the SA8000 
Social Responsibility Policy, and the Gender Equality Policy, and will be managed in accordance with 
those policies.

We implement our Corporate Sustainability Plan by working towards measurable objectives, where 
coherence, transparency, and progress are monitored and guaranteed by our corporate governance 
structure.

The Policy is communicated to every new Ghella employee as part of the onboarding process and is 
available on the company intranet and our institutional website.

The Workplace Behaviour Policy is reviewed annually during the Management System Review to 
ensure that it remains continuously aligned with Ghella’s mission and vision.
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