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Ghella | Global
Equality, Diversity and Inclusion Policy
(EDI)

Ghella promotes equal opportunities and is committed to fostering an inclusive, collaborative culture,
open to dialogue, in which people can freely express their ideas while always respecting our values. We
believe that a diverse workforce is essential for attracting top talent and for encouraging and fostering
the development of our people, regardless of their individual characteristics. Diversity enables us to
understand the needs of an equally diverse client base and supports innovation, creativity, and a
broader, deeper perspective on our work. We are committed to embedding EDI principles across all
areas of the organisation, including:

e Equal Opportunities
We adopt a fair, transparent, and inclusive approach. Our decisions, from recruitment to career
development, are based solely on merit. We make reasonable adaptations to enable everyone to
perform their duties and access the same professional opportunities. In particular, we are
committed to promoting and increasing women’s participation in the company and achieving
gender equality, in accordance with our Gender Equality Policy.

e Workplace Behaviour
We do not tolerate any form of unlawful discrimination based on age, disability, injury, ethnicity,
sex, gender identity, or gender transition, religion or belief, sexual orientation, marriage or civil
partnership, caring responsibilities, pregnancy or maternity.
We foster a corporate culture grounded in EDI principles, supported by dedicated training
programmes for all Ghella personnel. We take discrimination seriously, including taking
disciplinary measures where inappropriate behaviour is reported. This topic is further detailed in
our Workplace Behaviour Policy.

¢ Inclusive Workforce and Supply Chain
Where possible, we support local employment and expand collaboration with local suppliers so
that our workforce and supply chain reflect the diversity of the contexts in which we operate.

This Policy applies to all Ghella's operations worldwide; we therefore expect all our partners, suppliers,
and subcontractors to fully comply with and support the principles set out herein.

We encourage the responsible use of the communication channels provided for reporting any alleged or
confirmed breaches of the provisions contained in this Policy.

We guarantee that no discrimination or retaliation will occur against whistleblowers or any other
interested parties who provide comments, recommendations, reports, or complaints, subject to legal
obligations.

Reports may be submitted through the channels specified in the Whistleblowing Policy, the SA8000
Social Responsibility Policy, and the Gender Equality Policy and will be managed in accordance with
these documents.

We pursue measurable Equality, Diversity, and Inclusion objectives, where coherence, transparency, and
progress are monitored and guaranteed by our corporate governance structure. These targets are set
out in the Company Sustainability Plan.
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The Policy is communicated to every new Ghella employee as part of the onboarding process and is
available on the company intranet and our institutional website.

The Equality, Diversity and Inclusion Policy (EDI) is reviewed annually during the Management
System Review to ensure that it remains continuously aligned with Ghella’s mission

President and Chief Executive Officer, November



